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Klaus Zellmer
Chairman of the Board of Directors

ɹ3éĲÖėěéĢĹ and inclusion are an integral  part  of  zøĉÒÀ !ħĢĉɼě 

identity . They are firmly  anchored in our Next Level 2030  Strategy 

and in our ESG ambitions, where they represent a key factor  

driving innovation and long-term  success.

In 2025 , we made further  significant  progress  ɰ we exceeded our 

target  for  the representation of  women in leadership and, at the 

same time, continued to  strengthen  collaboration and support  for  

employees ɰ both  men and women ɰ at all stages of  their  lives. 

Initiatives, such as European Diversity Month  and our partnership 

with  Prague Pride, demonstrate  how we actively put  these values 

into  practice every day.

Diversity is one of  the pillars through  which we strengthen  zøĉÒÀ 

!ħĢĉɼě culture  as a tightly  knit  community  based on respect and 

openness. Our goal is to  create an environment  where everyone 

has the opportunity  to  fully  realise their  potential  and contribute  to  

our shared success.ɺ
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_ÀėÖĂ BėÄà

ɹ3éĲÖėěéĢĹɗ equal opportunity  and inclusion are not  just part of  our 

culture  ɰ they are a key driver  of  zøĉÒÀ !ħĢĉɼě success.

Over the past year, zøĉÒÀ Auto  has taken significant  steps 

forward . We have gone beyond established frameworks,  

addressed important  topics more openly and created space for  

discussions that  are not  always easy but  are essential. True 

progress means taking a close look at existing boundaries, 

identifying  challenges and recognising where there is still  room for  

improvement .

Our focus, therefore,  was not  only on individual initiatives but, 

above all, on achieving a real impact . At  the heart of  our effort  lies 

a simple yet fundamental  principle : that  our employees, both  men 

and women, are respected, valued and truly  feel that  they belong.ɺ

 

Member of the Board of Directors 

for People and Culture
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ɹJ am sorry that, once again this year, as part of  our wonderful  diversity  and 

inclusion project,  I cannot solely share positive news or reflections . The world  

around us is changing, not  only bringing challenges but  also opportunities  for  

deeper reflection . We realise that  our ĔûÀĂÖĢɼě problems are worsening in 

numerous ways, and that  our automotive  industry also faces an uncertain future . 

At  the same time, however, we have a unique opportunity  to  be part  of  the  

change.

We often  indulge in excess and forget  values such as moderation, understanding 

others, solidarity and compassion. Yet it  is precisely these values that  may hold 

the key to  a better  future . Change does not  have to  begin with  grand gestures or 

loud slogans ɰ it  begins quietly, within  each of  us.

I believe that  gradual personal transformation  matters . Every step, no matter  how 

small, can inspire our families, friends and the people we meet ɰ regardless of  

their  background, skin colour or faith . I have been striving to  follow  this path 

myself for  several years now. It  is not always easy, but  it  brings deeper peace and 

understanding.

With  the passage of  time and with  each passing year, I feel that  I am a little  closer 

to  this philosophy. And that  is where I see hope ɰ that  if  we work  on ourselves 

together,  the world  around us can gradually change for  the  better .ɺ
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!ĳÀėÒě àĉė zøĉÒÀ !ħĢĉ ÀĂÒ éĢě ÀĔĔėĉÀÌæ 
to D&I

o Was recognised as an LGBTQ+friendly employer by the Pride Business Forum in the Bronze 

category

o Received the Diversity Charter 2025 Award for the Intergenerational 

Collaboration project 

o Placed 2nd in the 2025 Donors Forum Awards for the 2024 Annual 

Diversity Report

zøĉÒÀ Auto:

o Our colleague Jan WĉĢëø received the EPBN ɰ WISE 

Outstanding LGBTIQ+ Professionals Award for his long-term 

support and active promotion of inclusion

Individual awards:

o Our colleague Petr Stanislav received the 2024 

Disabled Employee of the Year Award at the end of 

May 2025
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humanity

STRATEGIC MODEL

respect

`ÖĸĢ YÖĲÖû zøĉÒÀ 
Diversity Strategy 2030

ME

MY 
ENVIRONMENT

COMPANY

EXTERNAL ENVIRONMENT
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MISSION

VISION

VALUES

ɹzøĉÒÀ Auto ɰ ! ĔûÀÌÖ àĉė ÖĲÖėĹĉĂÖɺ

ɹzøĉÒÀ Auto gives every person the opportunity to 

develop and realise their potential in a natural and safe 

environment, taking into account their individual 

ĖħÀûéĢéÖěɜɺ 

openness
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2025 in review: Milestones 

Family 
Health 

Day

Elroq 
Respectline
premiere

Online 
meeting with 

parents ɰ 
zøĉAéĢ 

programme

Publication 
of the 
Annual 

Diversity 
Report
2024

Diversity 
Community

Meetup

_ÖĂɼě GÖÀûĢæ 
Month

Light-hearted 
look at 

masculinity

Exercise
with children

Edufest 
Diversity 
ÀĢ z!

European 
Diversity 

Month
Pride 

Month

Speech 
therapy for 

Children 

WomeN@work 
Inspirational talk

Culture 
connects 

Egypt

Speech 
therapy for 

children 

Displaying of
rainbow

flags
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Good dad

Inspirational talk 
with Dita 
AĉėāÁĂøĉĲÁ

Generational 
panel 
discussion

Experience life 
with a 
disability

Culture
Connects

Fun&Run

Inclusive 
language 2.0

Prague 
Pride 

Festival

Jan Feb       Mar      Apr    May       Jun       Jul       Aug       Sep      Oct       Nov     Dec 
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Highlights 2025

±ĉāÖĂɻěDay _ÖĂɼě æÖÀûĢæ āÀĢĢÖėěIntergenerational collaboration 
project

Elroq Respectline

165  days

on the road,

34 events

European Diversity Month Diversity Day Degreed on DEI

Prague Pride

15 events,
more than 

1,000  
participants

114  
educational 
materials

1 day,

 reaching over

1,500  people

45,000  
people,

103
with z!

Diversity 
Charter 

Award 2025

532  
participants

+ 

 194  online

4 weeks of 
challenges
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Key diversity 
Data 

ÀĢ zøĉÒÀ !ħĢĉ

Corporate KPIs:
Women in 

management

Flexible work 
arrangements
(New work)

Internationalisation

Family-friendly 
policy

Intergenerational 
collaboration

Diversity 
in specific areas
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7,216 (21.71%)

Key diversity data at zøĉÒÀ 
Auto

Average age

Permanent 

employees
33,231

42.7 years

Average employment 

duration 

15.2 years 

Men Women

26,015 (78.29%)
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Status in 2025

Corporate KPIs: 
Women in management

Target for 2026

Target for 2030

21.0%

25.0%

20.8%

Target for 2025

20.0%

2021 2022 2023 2024

14.6%

16.0%

18.3%

20.8% 

Women in management over the years

20.4%

2025
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297

67

Flexible work arrangements promote work -life balance and 
employee engagement at various stages and in different life 
situations, thereby strengthening corporate culture and 
employee satisfaction. 

Flexible work arrangements 

Part-time positions

38 259

Of which, job-sharing arrangements

3 64
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2023 2024 2025

12.6% 11.9% 11.3%

Citizenship of other countries

Internationalisation

Foreign nationals in management

15.45%

Czech citizenship 

84.55%

-éĢéľÖĂěæéĔě ėÖĔėÖěÖĂĢÖÒ ÀĢ zøĉÒÀ !ħĢĉ

Number of employees on international assignments

166 in 16 countries

53
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81
Unpaid leave with a child 
under 4 years of age

61 people on maternity/parental leave 

or on unpaid leave with a child under 4 years of age 

worked under an Agreement on the Performance 

of Work or Agreement on Work Activity

Parental leave

Maternity 
leave

144

13661
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Family-friendly policy
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Millennials

1981ɰ1994

Generation  X

1965ɰ1980

Baby boomers

1946ɰ1964

Generation  Z

1995ɰ2012
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6.76%

7.46%

31.82%

53.96%

Intergenerational collaboration
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Women in management

G ɰ Chairman of the Board of Directors F ɰ Finance, IT and Legal Affairs

Women in management

1,175

Diversity in specific areas

Part-time positions Part-time positions

Foreign nationals in management

1,605

21.9% 25.8%

16.6% 8.6%

1.1% 3.1%

Average age Average age45.7 years 43.2 years

Foreign nationals in management

18

Total number of employees Total number of employees
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Women in management

V ɰ Sales and marketing P ɰ Manufacturing and logistics

Women in management

Diversity in specific areas

Part-time positions Part-time positions

Foreign nationals in management

1,384

26.7% 13.0%

18.1% 7.0%

4.6% 0.2%

Average age Average age

Foreign nationals in management

19

Total number of employees Total number of employees

43.0 years

25,117

42.4 years
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Women in management

E ɰ Technical development S ɰ People and culture

Women in management

858

Diversity in specific areas

Part-time positions Part-time positions

Foreign nationals in management

2691

11.6% 53.2%

10.6%

1.9% 5.7%

Average age Average age 46.8 years

Foreign nationals in management
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Total number of employees Total number of employees

8.2%

42.5 years
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Women in management

B ɰ Purchase 

Diversity in specific areas

Part-time positions

Foreign nationals in management

401

30.0%

5.2%

Average age 40.3 years
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Total number of employees

17.5%
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GENDER BALANCE

GENDER BALANCE
INTERNATIONALISATION

INTERNATIONALISATION
FAMILY-FRIENDLY POLICY

FAMILY-FRIENDLY POLICY

INTERGENERATIONAL COLLABORATION

INTERGENERATIONAL 
COLLABORATION

INDIVIDUAL ABILITIES

INDIVIDUAL ABILITIES

LGBTQ+

LGBTQ+

DIVERSE MINDSET

DIVERSE MINDSET
EMPLOYEE GROUPS

EMPLOYEE GROUPS
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Our goal is to support the career growth and full potential of all 

talented individuals, regardless of gender, while focusing on 

achieving gender balance and fostering an inclusive environment 

that enables everyone to achieve their professional goals. 

 

Gender balance

o zøĉÒÀ ±ĉāÖĂɼě 3ÀĹ ȮȬȮȱ 

o _ÖĂɼě æÖÀûĢæ āÀĢĢÖėě campaign

o ±ÖËéĂÀė àĉė āÖĂɖ xĢėÖĂáĢæ éěĂɼĢ õħěĢ ÀËĉħĢ āħěÌûÖěɖ 
Light-hearted look at masculinity

o Maren BėÄàɼě participation in the Women Automotive 
Summit Europe 2025 

o The WomeN@work  employee group and its activities

Activities and events 2025

o Data management in Power BI

o Talent database management  (talent pipeline)

o Supporting talented women and facilitating their 
networking

o People and culture management working group  
with regular monthly meetings

o Analysis of pay gap transparency  ɰ2025 Annual 
Report

o Stories on skoda-kariera.cz

Tools
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Employing people from different cultures brings new 

perspectives, innovative approaches and a better 

understanding of zøĉÒÀ !ħĢĉɼě áûĉËÀû ÌûéÖĂĢele. 

Cultural diversity in teams enhances creativity, 

àûÖĸéËéûéĢĹ ÀĂÒ ĢæÖ -ĉāĔÀĂĹɼě ÌĉāĔÖĢéĢéĲÖĂÖěě éĂ 

global markets.

o Preference for English as the primary corporate language

o Intercultural training:

 for everyone: Czech Republic, Germany

 for employees preparing for assignments abroad: China, 
India, South Africa, Germany, USA, Vietnam, Australia

 for a specific group: ASEAN

o Language courses: Duolingo Max ɰ a new language learning 
product

o Culture Connects webinar series:

o Egypt

o Spain

o Participation in the DEI Forum Prague 2025  organised 
by OPIM

o Activities of the JĂĢÖėĂÀĢéĉĂÀûěˍzøĉÒÀ employee group
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!Ģ zøĉÒÀ !ħĢĉɗ ĳÖ ËÖûéÖĲÖ ĢæÀĢ ĔÖėěĉĂÀû æÀĔĔéĂÖěě 

begins with a happy family ɰ which is why we support a 

healthy work -life balance.

o Guide for parents ĉĂ ĢæÖ zøĉÒÀ xĔÀÌÖ JĂĢėÀĂÖĢ

o Checklists for starting maternity/parental leave

o Support at: skoda.family@skoda -auto.cz

o Cross-functional Area S working group to 

support family -friendly policy

Activities and events 2025

o Family Day ɰ À àÀāéûĹ ÖĲÖĂĢ ÌÖûÖËėÀĢéĂá zøĉÒÀ !ħĢĉɼě ȭȯȬth anniversary 

o Online meeting for parents

o AÀĢæÖėɼě 3ÀĹ ÀĢ zøĉÒÀ !ħĢĉ and other themed events

o Webinar My child Is different ɰ Is it autism, developmental dysphasia 
or ADHD?

o Workshop  GÖÀûĢæĹ ÖÀĢéĂá àĉė ÌæéûÒėÖĂ ĳéĢæ _Àėø×ĢÀ BÀõÒĉĝĉĲÁ

o Workshops for parents: Children in the online world

     Speech development in children aged 0 to 3
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Tools
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Our goal in the area of age diversity is to promote intergenerational 

collaboration, ensure equal opportunities and adapt working 

conditions so that every age group can fully realise its potential and 

ÌĉĂĢėéËħĢÖ Ģĉ ĢæÖ -ĉāĔÀĂĹɼě ěħÌÌÖěěɜ

o qÀĂÖû ÒéěÌħěěéĉĂ ɻBÖĂÖėÀĢéĉĂě ÀĢ zøĉÒÀ !ħĢĉɼ ɰ sharing 
experiences with intergenerational collaboration

o Webinar: Anxiety among young people ɰ How to recognise 
it and how to help?

o Social Week ɰ connecting high school students with leading 
Czech experts

o Leadership Community: Benefits and challenges of 
intergenerational collaboration

o Special award Diversity Charter Awards for the 
Intergenerational Collaboration project

Activities and events 2025Tools

o Data management in Power BI

o Reverse mentoring ɰ a new tool for 

strengthening intergenerational dialogue

o Cross-functional working group on people and 

culture area
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zøĉÒÀ !ħĢĉ àĉÌħěÖě ĉĂ ěħĔĔĉėĢéĂá ĢæÖ áėĉĳĢæɗ ĉĔĔĉėĢħĂéĢéÖě ÀĂÒ 

individuality of all employees, regardless of their health condition or 

social situation.

Supported/specialised centre
promoting an environment that facilitates the inclusion and 

retention of disadvantaged colleagues in the workforce ( 561  

colleagues in 2025)

Activities and events 2025

o Workshop  Inclusion in the workplace for people with autism 
and their caregivers

o Workshop Experience life with a disability

o Support for students ɰ ,ÀÌæÖûĉėɼě ĢæÖěéě ĉĂ ĂÖħėĉÒéĲÖėěéĢĹ

People with disabilities

The goal is to reach 4% by 2030 in line with the Next 
Level zøĉÒÀ Diversity Strategy 2030.

1.55%
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Individual abilities
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o Internal educational activities

o Establishment of a working group  on current issues

o Collaboration with external partners
o Premium partner of the Pride Business Forum
o Main partner of Prague Pride

zøĉÒÀ !ħĢĉ ěħĔĔĉėĢě ÒéĲÖėěéĢĹ ÀĂÒ éĂÌûħěéĉĂɜ ±Ö ėÖěĔÖÌĢ 

and support the rights of LGBTQ+ people and strive to 

create a safe and equitable environment for everyone, 

regardless of their sexual orientation or gender identity.

o Fourth partnership with the Prague Pride festival, including 
participation by a board member and participation in the Fun&Run

o LGBTQ+ ÌĉāāħĂéÌÀĢéĉĂ àÖÀĢħėéĂá àûÀá ěĹāËĉûě ÀĢ zøĉÒÀ !ħĢĉ

o Pride Month

o Receipt of LGBTQ+ Friendly Employer Award in the bronze 
category

o !ÌĢéĲéĢéÖě ĉà ĢæÖ zøĉÒÀ qėĉħÒ ÖāĔûĉĹÖÖ áėĉħĔ

28

LGBTQ+

Activities and events 2025Tools

Introduction

Introduction

Next Level Strategy 2030

Next Level Strategy 2030

2025 in review

2025 in review

Statistics

Statistics

ESG

ESG

Diversity evolution

Diversity evolution

MyVoice

MyVoice

Team

Team

Dimensions

Dimensions

Respectline

Respectline

Areas/Regions

Areas/ Regions



zøĉÒÀ !ħĢĉ ĔėĉāĉĢÖě ÒéĲÖėěéĢĹ ĉà ĢæĉħáæĢ ËÖÌÀħěÖ éĢ 

believes that diverse perspectives and experiences 

contribute to innovation and better decisions. This approach 

enables the Company to better respond to the needs of the 

global market and ensures sustainable growth.

o Diversity community meetup  ɰ a presentation of current 
trends

o European Diversity Month ɰ ħĂÒÖė ĢæÖ ěûĉáÀĂ ɻ·ĉħė ËħËËûÖ éě 
õħěĢ ĉĂÖ ĉà āÀĂĹɜ BÖĢ Ģĉ øĂĉĳ ĢæÖ ĉĢæÖėě Àě ĳÖûûɜɼ

o Manufacturing companies symposium ɰ how diversity and 
inclusion can be applied in a manufacturing environment

o Edufest  ɰ Diversity at zøĉÒÀ Auto: Buzzword or a real
advantage?

o Inclusive language 2.0 webinar

o Collaboration with universities and high schools

o Support tools for implementing diversity and 
inclusion within teams (Nudge management )

o Role-model programme ɰ an initiative for leaders 
across the entire Group

o zøĉÒÀ Leadership Model ɰ a tool for leaders
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Our employee resource groups (ERGs) were established with the goal of strengthening inclusion and diversity 

within the Company, providing employees with a space for sharing, growth and support, while also enabling the 

Company to better understand their needs.

201 people 242 people 557 people
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zøĉÒÀ qėĉħÒ
 æÖ ĹÖÀė ȮȬȮȱ ĳÀě ÀĂ ÖĸÌÖĔĢéĉĂÀû ĉĂÖ àĉė zøĉÒÀ qėĉħÒɜ  æÖ áėĉħĔ ěĢėÖĂáĢæÖĂÖÒ éĢě 

impact in the DEI area and reaffirmed the importance of its role in building an open work 

environment. The employee group expanded significantly ɰ 80 new members joined 

during the year, reflecting growing trust and interest in creating an inclusive work 

ÖĂĲéėĉĂāÖĂĢɜ zøĉÒÀ qėĉħÒ éě ĉĔÖĂ Ģĉ ÖĲÖėĹĉĂÖ ɰ both LGBTQ+ employees and allies 

(supporters). 

o Prague Pride Festival : networking,  picnic in Pride Village, 

participation  in the Pride Parade through  Prague

o Company  gathering  at zøĉÒÀ Auto  ɰ a gathering of  25 

colleagues from  Novartis, qûľÖąěøĺ Prazdroj and Amazon

o Fun&Run: charity  run against homophobia 

o Awareness campaigns: Movember  (fund-raiser to  

support  āÖĂɼě health) and World  AIDS Day

o Beer and a chat : regular informal  get-togethers  

o Hiking  trips : Jizera Mountains, WĉøĉęëĂěøĉ

o More than 10 educational  activities  (webinars on 

same-sex partnerships, legislative changes in the Czech 

Republic and LGBTQ+ Friendly Employer standards)

o Collaboration on internal Company campaigns

o Lectures  at vocational  schools, universities  and 

companies

o Collaboration with  Pride Business Forum, Prague Pride 

and Transparent

Educational activities Events
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Activities and events

JĂĢÖėĂÀĢéĉĂÀûěˍzøĉÒÀ
JĂĢÖėĂÀĢéĉĂÀûěˍzøĉÒÀ éě ÀĂ ÖāĔûĉĹÖÖ áėĉħĔ àĉÌħěÖÒ ĉĂ ěħĔĔĉėĢéĂá ÀĂÒ 

éĂĢÖáėÀĢéĂá éĂĢÖėĂÀĢéĉĂÀû ÖāĔûĉĹÖÖě ÀĢ zøĉÒÀ !ħĢĉɜ JĢ àÀÌéûéĢÀĢÖě ĢæÖéė 

integration and professional development through cultural exchange, 

networking and building an inclusive work environment.

o 3rd anniversary  of  JĂĢÖėĂÀĢéĉĂÀûěˍzøĉÒÀ ɰ a marketplace featuring  cultural booths and networking  with  international 

colleagues from  across the Company

o Active  participation  in Diversity  Month  events  ɰ interactive  games and recruitment  of  international colleagues at LKK in 

collaboration with  other  ERGs

o Organising events that  received a very positive response: Paddleboarding , Christmas  event  and Back to  Office  ɰ kicking 

off  the year in a positive atmosphere in Prague

o Launch of  the Welcome to  Czechia Guide project

o Deepening collaboration with  international  groups  from  other  sister brands, particularly Bentley

o Collaboration with  other  ERGs at zøĉÒÀ Auto
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WomeN@Work
WomeN@Work  was founded in 2024 as the third employee group at zøĉÒÀ 

!ħĢĉɜ  æÖ áėĉħĔ ĔėéāÀėéûĹ àĉÌħěÖě ĉĂ øÖĹ ĢĉĔéÌě ėÖûÀĢÖÒ Ģĉ ĳĉāÖĂɼě ÌÀėÖÖė 

development, intergenerational dialogue, parenthood, work -life balance and 

meaningful leisure activities. Although the main focus is on supporting 

women, men are welcome in this group as allies.

o Organising inspiring online interviews with female and male managers from our Company

o Expert discussion ĳéĢæ ĔěĹÌæĉûĉáéěĢ  ĉāÁĝ _ÖėĢéĂ ĉĂ ĢæÖ ĢĉĔéÌ ĉà ĢæÖ ɻxÀĂÒĳéÌæ áÖĂÖėÀĢéĉĂɼ 

o In-person meeting with a female manager in Kvasiny, combined with a tour of the production plant 

o Active participation in ±ĉāÖĂɼě 3ÀĹ ȮȬȮȱ and Diversity Day 2025 

o Online lecture with a life coach: YÖĢɼě ĂĉĢ ËÖ ÀàėÀéÒ ĉà ÌæÀĂáÖɜ !áÖ éě ĂĉĢ ÀĂ ĉËěĢÀÌûÖɡ éĢɼě À ěĔėéĂáËĉÀėÒɘ

o Online lectures focused on IT topics, éĂ ÌĉûûÀËĉėÀĢéĉĂ ĳéĢæ ĉħė ĔÀėĢĂÖėě ȰȮ qėÀáħÖ ÀĂÒ _ě 3éĢÀ AĉėāÁĂøĉĲÁ àėĉā Czechitas

o fėáÀĂéěÀĢéĉĂ ĉà ĢæÖ áėĉħĔɼě Ȯnd annual meeting in LKK
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One of the highlights of European Diversity Month 2025 was the grand 

ĔėÖāéÝėÖ ĉà ĢæÖ ěĔÖÌéÀû zøĉÒÀ Elroq Respectline  model, which represents 

ĢæÖ ÌÀė āÀøÖėɼě ÌĉāāéĢāÖĂĢ Ģĉ æħāÀĂ ėéáæĢěɗ ěħěĢÀéĂÀËéûéĢĹ ÀĂÒ ėÖěĔÖÌĢ 

for diversity and Czech history.

As part of  zøĉÒÀɼě collaboration with  the 
Czech footwear  manufacturer  Botas, a special 
edition of  trainers was created that  reflects  
the zøĉÒÀ Modern Solid design language and 
the message of  the Elroq Respectline model. 
The trainers feature rainbow embroidery on 
the side, inspired by an element from  the ÌÀėɼě 
interior

The zøĉÒÀ Elroq Respectline represented the zøĉÒÀ Auto  brand at a 
wide variety of  cultural and social events in the Czech Republic and 
abroad : at the Metronome  music festival in Prague, the Prague 
Philharmonics Open Air concert, the Prague Pride festival, the Tour de 
France, the Mobility  Rally in Germany and the Milton  Keynes Pride 
Festival in England.
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